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Time Description

Session 1: Responding to IT Challenges

IT Management Challenges —

—Scope and principles of IT governance
—Stakeholders and benefits Of IT governance

Coffee Break

Session 2: Introduction to Cobit : A Control Framework - part I
—Characteristics of A Control Framework

—COBIT: A Control Framework

—Premise, components, and functions of the Cobit framework

Day 1

Lunch

Session 3: Introduction to Cobit : A Control Framework - part II
—Case Study

—Role of Cobit IT processes, IT resources, and information
criteria

—Val IT

Session 4: Overview of Cobit Components - part I
—Linking business goals, IT goals, and IT processes
—Framework control objectives, and control practices

Coffee Break

Session 5: Overview of Cobit Components - part I1
—Management guidelines
—Assurance guide

Lunch

Session 6: COBIT and the IT Environment

—COBIT: Alignment with other standards and frameworks
—COBIT: Compliance with laws and regulation

—COBIT and the Sarbanes - Oxley Act

Day 2

Session 7: COBIT : Resources and Implementation

—COBIT Online®

—COBIT® Quick start

—IT Governance Implementation Guide Using COBIT and Val IT,
2nd Edition

—COBIT® Security Baseline

—Practical implementation considerations

Exam
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