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Dear Colleagues,

It is my outmost pleasure to welcome you to the forth edition of the Global HR Trends Summit
Istanbul!

For the 4th edition of our Global HR Trends Summit Istanbul, we have assembled an amazing line
up of international speakers whose work is changing the global HR world. Through innovative
storytelling and cutting edge discussicons, they will help you prepare for the upcoming challenges
and trends in the ever changing global HR world.

Here is only a small selection of the amazing stories that you will be able to hear:

* How To Create A Proven Employee Engagement Strategy Like Marriott

» Build Your Company Culture Through Effective Communication The Novo Nordisk Way

* Develop Engaging Leadership In A VUCA Environment Through The Example of Carlsberg
Group

» Sustaining A Culture Of Engagement Like Facebook

= Building Capability Within The Organization Through The Example of Marina Homes

The event will also feature Two Master Classes providing well-proven step-by step guide on
cultivating healthy Culture in Your Company and a practical guide on Creating an Aligned
Employee Experience.

Our speakers work and develop HR strategies for some of the world's biggest brands such as:
Coca-Cola, Facebook, Novo Nordisk, REDTAG, Marina Homes, Carlsberg Group,
StrategyFocused Group, Heidrick & Struggles Company and Marriott Hotels. This is yvour
exclusive opportunity to hear how they deal with day to day issues.

The Global HR Trends Summit Istanbul 4 ofers the ideal opportunity to exchange HR ideas, stay on
top of global trends and make new friends, the event is designed around interaction, a place where
everybody can voice their opinicn.

Qur Global HR Trends Summit Story began in May 2011 and since then we have held annual HR
events in 13 different countries including: Azerbaijan, Qatar, Egypt, Jordan, Croatia, Serbia,
Bulgaria, Turkey, Georgia, Israel, Lebanon, Iran, Montenegro and Macedonia, hosting more than
5000 delegates.

Don’'t miss this opportunity to learn, experience and network with Global HR Leaders!

| look forward to personally meeting you at the Global HR Summit Istanbul 4 this October!

With kindest regards,

Sanja

Sanja Popovska

Chief Events Director

P World
sanja.popovska@thepworld.com




BENEFITS OF
ATTENDING!

Spend two days
surrounded by some of
the most stimulating and
forward-thinking people
in the world
- the instant cure to a
creative burnout

Be exposed to new ways
of approaching your
work and learn from the
incredible stories each
speaker has to tell

7

Get
deeper understanding of
today’s ever changing
Leadership & HR Trends
and find a natural
support structure that will
help you stretch your
knowledge beyond your
limits

Qur inspirational
speakers have worked
and developed
Leadership, HR &
Business Strategies for
some of the world’s most
admired entrepreneurs
and corporations

The Global HR Summit
Istanbul will inspire and
motivate you, and will
provide you with a
world-class education in
leadership, human
resources & strategic
development

The Global HR Summit
Istanbul all about
building a creative
community that will
provide you with
support, value and
opportunity to make
things happenhh

This is the forth edition
of this event,
need we say more?

Get smarter. Discover
new ideas and trends for
your sector and leave the

event with incredible
insights that will improve

your business in the
future

Our interactive
discussions will help you
get practical tools and
insights that will help you
solve your current and
future challenges

The event is all about
real life conversations
with each other and
networking with amazing
people



MEET YOUR
NEW HR FRIENDS

MAUD DURAND, Strategic EMEA Sourcer, FACEBOOK

Graduated from a Master in BER Management, Maud considers HR a vocation that slways inspires ner and
pushes her tc go furtner and deeper into her ideas. She has recertly been wor<ing for LinkedIn where she
had the chance to ne p to tne creation and the implementation of & scalekle Sourcer Model There Maud
re-axpeariences the importance of Sourcing in the Recrutrrent unction and more than anything, combining
tha things that she loves: Tzlent Acguisition, Business Partrership and Strategy. At her current position in
Fecebock, she is a Strategic Sourcer and Insights Fartner, helping business have a better picture of their
Talent Landscepe and pipeline strategically top-notch pecple.

ANDRE DE WIT, Former Vice President Learning, CARLSBERG GROUP

Andre De Wit until recently served as Vice President Learning and Capability Builcing far the Carls-
herc-group, an internationally Beer brewing company with 45 000 employess anc factorias in 40 countries
mainly in Narth, Western & Fastern Furope and Asiz. Carlsbarg, which nas his home basa in Copennagen
Denmark, is currently the 3rd biggest beer-browing company in the world. Previously to joining Car'sberg
Andre was the Group Director Learning at Metro A.G, Developer and Facilitator of Cu tural Trensformation
Frogram at Mriesland Camoina, CEC MCC Croatia at Meatro Cash and Carry and CEC IKEA lberica.

JYOTHI SANTOSH NAIR, Head of Human Capital Management, MARINA
RETAIL CORPORATION

Jyothiis the Head of Human Capital Management at Marina Retall Corocoration (Marina Home) and invelved
in Developing and 'mplementing Human Resources ard Talent Develooment Strategy across the Middle
Fast. She has initiated the Talent Development Departnent and introduced a structured approach to Train
ing ana Develepment with appropriate Transfer of lcarning Technigues. Her core erca of expert se is capabi -
ity building, Performarce Maregement and associate engagement orogram. She has represented her orga-
nizatior in the Bercnmarkinag Cluo ard has receivec an award for ‘oest practices’. She has received
Chairman's Awara for Highest Performance in 2012 ard the 'Extra Mile' Award for contribution to business
far year 2016-17.

IMRAN AHMAD, Head of Group Engagement, learning & Development,
REDTAG

mran Ahmad Heacs the Engagement & laarning function at BMA internationa FZE | GCC based Fashion &
Food retail group. He partners w th CEOs end Business heads to shape Poople strategy, and create Custom-
er Centricity n the group.

Over the last 20 vears, Imran has worked with MNCs n Retall | Manufacturing and Consumer D stribution
sectors across GCC in shaping people strategy | creat ng Hurmean caoital as a differentiator and leading
Culture transtormations. He has unique a insight of the region’'s HR complexitizss and demrands and a
valuable commarcial focus .

n his current role, Imran is the steward of organrization initiatives ana leads Value addition to the Business
by ensuring that the Learning Cullure encaces the employess to develop |, collaborate and maximize their
contributions and capagilities, . While culture transfarmation is his top oriority . providing thougnt leadership
and fostering Managerial Developmesnt is his perscnal passion

mrar is an AcTive Speaker at Various FR corferences and ER Surmmits g obally . Fe was cited as " 100 mosr
influential Glebal HR professional” in 2016 ard iz a recipent of HR | eadersnip Award 2014 awearded by the
World HRD congress .



MEET YOUR
NEW HR FRIENDS

SERGIO SNYDER, Area Director of Human Resources Eastern Europe,
MARRIOTT INTERNATIONAL

Seraio Snyder slarled his career wilh Marrioll in 1991 as Lhe Direclor of Services al Lhe Marrioll Casamagna
Holel in Mexico, He has held a numzer of HR rales throughoul his tenure: Human Resources Manager al
Landaon Marriott Hotel County Hall, Director of Fuman Resources at London Marrictt Hotel Maida Vale Hotel,
multi-property Director of Human Resourcas at Baurnemoutn and Meon Val ey Marriott Hotels and thean
becamre Cluster Directer of Human Resourcas for the UK West Cluster. In 2007, he became the Regioral
Director cof Training for Marriott in Continentzl Europe Region and n December 2009 was promoted to the
Direclor o Training for Zurope in Marricll, In April 201 he Look his current assignment. as Arez Direclor of
Human Resaurces looking afler all Lhe Marriotl prooerties in Easler Europe covering 15 countries. Sergio’s
vast HR and tra ning experience in Eastern Eurape s a vitzl asset for Marriott as the company continues to
axpand ts presences in Eurooe. Heis fluent in Ernglish and Spanish and s a graduats o Westminster Callege
in Londaon, the London Institute and a member of the Institute of Personnal in the UK (CIPD)

TORBEN PEDERSEN, Business Support, Oral Launch Plant, NOVO NORDISK

Torben Pederser, s currently in charge of the Oral Launch Plart of Novo Nord sk, Previous to this role ne
was the SVP HR Partrner et Novo MNorcisk wnere his main feld of work s optimization of the core HR
processes leading up to talent recruitment and deve oping and implamenting a new talent maragement
process.

ANIA JAKUBOWSKI Former General Manager Poland and the Baltic, COCACOLA

Ania has twenty-five years of experience in senior leadership & general managerment positions acrass Narth
America & Europe with leading consumer geods companies: Precter & Gamble, Coca-Cola Fellenic Bottling
Compeny, & [he Coca-Colz Company. She serves as a suoerviscry board member of Bank Millennium SA.
Arna has been selected to Chair the 2016 Polish Effie Awards which norour the effectiveness of the market-
ing cormrmunicaticns industry through education & recogritior. She is also a Board Member of the Polish-In-
fernational Advertising Association (I1AAY & the Polish- American Chamber of Commerce (AmCham). In
2016, Anna was recognized by Why Story Polska with a Charismatic Womarn Business & Social Enterprise
Awara(www.whystory.o ), for her centricutions to the community.She wes alse recogrizec in 201 by The
Internaticnal Alliance for Women with the \World of Differerce 700 Award (www .tiaw.org) for her contribu-
tion to the economic empowerment of women.

RON THOMAS, Managing Director, STRATEGYFOCUSED GROUP
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Ron Thomas is Managing Director, Strategy Focused Group-MENA, based in Dubai. He is also a sen or facul-
ty member and reoresentative of the Human Capital Institute [ hci.org ] covering the MZNA reg cn e was
formerly CFQ of Graat Place to Waork-Gulf countries, a so based in Dubal. A former CHRC who was based in
Riyvadh, Saudi Arab’a, he holds certifications fram the Human Capital Institute as Global Human Capital Strat-
egist | GHCS |, Master Human Capital Strategist (MHCS), Strategic Workforce Planrner (SWFP), Rens prior
roles included senior HR positions with Xerox HR services, IBM, and Mzartha Stewart Living. Board member-
snips include the Harvard Business Review Advsory Council, Mckinsey Quarterly Cxecutive Onling Panel,
and HC's Expert Advisory Council on Ta ent Managemenrt Strategy. He received the Outstancing Leacership
Awarc for Global AR Excellence at the World Humean Resources Development Caongress in Mumbei, and was
named as ane of the 50 Most Ta enfed Global HR | eaders in Asia.




MEET YOUR
NEW HR FRIENDS

SEBASTIEN TERRAL,Vice President & Engagement Leader Senn Delaney,
A HEIDRICK & STRUGGLES COMPANY

A seasorned expert in eading culture transformartion and leadership taam cevelopmeant, Sebastien Terral
(Seon) is a vice prosidanrt ar culture-shaping firm Sann Delaney, a Heidrick & Struggles campany, oased in
Pars. Sch servec as head of lcarning anc develepment at Hertz end Europcar International. He partnered
with businzgss divisions in Europe, Asia and the Pacific to provide learning sclut ons that orive performance
among field ooperation and leadership employess. Sek became a certfied facilitator in Senn Delaney's
culture-shapirg methodclogy ard led a team of 18 wha delivered the culture-shap ng pregram to 15,000
emoloyeas globally. He was awsrded a Global | eacership Aweard for tne implamentation of Hertz's
culture-shapirg program.

TIM ACKERMANN , Head of Talent Acquisition & Experience, LIDL

Sezasoned and passionzte HR and Talent Acguisition expert with over 20 years of experience in various
industries and regions at companies such as Deutsche Bank, Microsaft, Swarcovski and Zalandeo. Recently
Tim joined Lidl, one of the warld's largest graocery reteilers, as Globa Head Talent Acquisit on & Experience
to create a un aue and frction ess experience for future and existing employees. Outside of the corparate
world, Tim tecached HR Management at the International Schoel of Management, Munich. Tim s a founcing
member of Gueb eV, the (Gorman) Association “or Quality Employer Branding and actively engeged in the
harmonization of the Eurcpeanr higrer education with fibaa e\,

SABINE VAN DER MEIJDEN, Global Performance Manager, ING

With a Master in Soclal and Organisational Psychology anc experiance as a change management consultant
driving large scale transformations, Sabine charged last vear to the role of Global Performance Manager at
ING. Currently ING is rolling out Step Up Performance Management: a new way of working that aims to
imperove the performance culture of the bank by moving from a retrospective review process Lo a real-Lime
improvement process. In the roll-cut the focus is ta not only technically implement the framewaork, but really
create a new performance culture,

SRIRAM RAJAN, Head of OD & Knowledge Academy, SIG COMBIBLOC OBEIKAN

Sriram is the Head of CD & Knowledge Academy at SIG Combikbloc Obeikan (CBCE) - ore of the leading
consumer goods & packag ng companies g cbally. Having wor«ed acress a range of industries and geogra-
ochies over the |ast 1& years, Sriram has taken on a varisty of QD & HE roles within the consulting, bark ng &
IT industries with companies like Deloitte, Deutsche Bank & HP. Amongst a range of areas that he has been
nvolvec in, he has successfully

Set up and managed the OD function for Companies with 35,000+ employees, Deasigned QD frameworks to
impact Knowledge Shift, Re-branded and structured the campus recruitrment function waich reduced rman-
oower Casts oy 25%,

In his current role gt CBOB, Sriram nhas been irstrumenzal in craft ng the OD & the Knowledge Academy
strategy. From designing customizec & innovative dgital learning solutions to implementing frameworks
tnat sustain learning on the jch, his current role also focuses on maneging and building the talent pipeline
for tne campany across the MEA region. When not at work, Sriram indulges in volunteer wark, trave', writing.
ohotagraphy & sports.




GLOBAL HR TRENDS SUMMIT ISTANBUL

19178 OCTOBER 2017

09.00

Registration and Morning Coffee

10.00

Chairman’s Opening Remarks

10.15

Employee Engagement - Cultural Integration And Engagement

Sergio Snyder, Area Director of Human Resources, Eastern Europe, Marriott
Hotels International Limited

11.00

Effective Communication & Building Culture: Case Study By Novo Nordisk

Torben Pedersen, SVP HR Partner, Novo Nordisk

11.30

From Hindsight To Foresight - Don’t Just Manage Employee Performance, Predict It.

Sriram Rajan, Head of OD & Knowledge Academy, SIG Combibloc Obeikan

12.00

Panel Discussion With Speakers & Delegates

12.30

Networking & Coffee Break

13.00

Creating Engagement In Times Of Disruptions

Imran Ahmad, Head of Group Engagement, learning & Development, REDTAG

153.30

Being serious about games: Gamification in recruitment

Tim Ackermann, Head of Talent Acquisition & Experience, LIDL

14.00

Panel Discussion With Speakers & Delegates

14.30

Lunch For Speakers And Delegates

15.30

Interactive Workshop: “Healthy Culture, Healthy Performance”
An interactive session exploring how taking care of culture in the organization is
key to driving performance.

Sébastien Terral, Vice President & Engagement Leader Senn Delaney, A Heidrick
& Struggles Company

17.30

End Of Day Cne



GLOBAL HR TRENDS SUMMIT ISTANBUL

207H OCTOBER 2017

09.00

Registration and Morning Coffee

10.00

Chairman’s Opening Remarks

10.15

Leadership: Shining "Light” On The Topic Of "Engagement"

Ania Jakubowski, Former General Manager, Coca-Cola

11.00

Engaging Leadership In A VUCA Environment

Andre De Wit, Former Vice President Learning, Carlsberg Group

11.30

Continuous Conversations: From Myth To Reality!

Sabine van der Meijden, Global Performance Manager, ING

12.00

Panel Discussion With Speakers & Delegates

12.30

Networking & Coffee Break

13.00

The Hacker Way: Sustaining A Culture Of Engagement

Maud Durand, Strategic EMEA Sourcer, Facebook

13.30

Capability Building Within The Organization

Jyothi S Nair, Head- Human Capital Management, Marina Home Interiors

14.00

Panel Discussion With Speakers & Delegates

14.30

Lunch For Speakers And Delegates




GLOBAL HR SUMMIT ISTANBUL

20TH OCTOBER 2017

15.30

Interactive Workshop: Creating an Aligned Employee Experience

As a term, customer-centricity became a trending expression when organizations
started adopting customer relaticnship management, due to its frequent use by
vendors of CRM software. Today, it encompasses both business processes and
cultural mindsets, but also the actual way of deing things within a given company.

A customer-centric approach has been proven to add value to a company, as a
cultural and branding element but also as a business differentiator. What it translates
to is putting customers above everything else and at the heart of every decision.

But what about the customer within? What about one of the key resources that
ensure a company’s competitive advantage over other businesses?

Ron Thomas, Managing Director, StrategyFocused Group

17.30

End Of Day Two




INTERESTED IN SPONSORING OR EXHIBITING
AT ISTANBUL LEADING HR EVENT?

Over 30 companies have sponsored or exhibited at the Global HR Summit around the world.

At P World we are all about creating unique experiences for our customers. By supporting our
event you will be in direct contact with your target market and generate business for your
organization.

As a sponsor you will benefit from a dedicated HR campaign in the build up to the event and our
unparalleled direct marketing campaign where your solutions are promaoted extensively across the
region through targeted e-shots, hard copy mailings and our experienced telemarketing team.

At the event itself our job is to personally introduce you to senior buyers, influencers and decision
makers through pre-arranged one to one meetings, networking events and keynate speaking
opportunities.

We have an experienced and thoroughly professional team here that will ensure we generate real
ROI for your company.

For more information on how you can get involved at the Global HR Trends ISTANBUL as an
exhibitor or a sponsor, please email Sanja Popovska at sanja.popovska@thepworld.com




WHAT THE GLOBAL BUSINESS
ELITE IS SAYING ABOUT OUR HR EVENTS

Serhad Bolukcu “ Thank yau so much for having me. If was a pleasure
Facebook and what a great group of speakers you had as well. "

Massimo Sangiovanni

Motorola Solutions | enjoyed the conference and nelworking.

Karen Carter " Amazing event! | had a great time and was able to
Microsoft meet some fantastic people. You all do a stellar job, ™

Jessica Bennett “| thought the conference was great!”

Tumblr

Sonja Briffett “ Thanks again for a wonderful event!
' Henkel Beauty Care Well organized and great guest speakers ”

Madlen Nicolaus “ [t was a great experience again and

Salesforce thanks again for the perfect organization.

“It’s an honor and pleasure to be part of the P. family
and | am happy | could contribute to what was an
amazing marketing conference! ”

Irina Pashina
SAP Marketing

" Many thanks also from my side for the great "experience” - it was
great to visit such an amazing country, attend such an inspiring seminar
and conduct more online/tv interviews per day than ever before. "

Steffen Ruebke
Henkel Beauty Care

Burak Ergenoglu “It has heen a pleasure for me to speak at your very well organized
Sanofi event. Thank you very much for you and the team members
for yvour professionalism and being a good host. ”

E;T?d“a!@ba ni “ | really enjoyed the meeting - everything was organized perfectly,
USIE smart and nice speakers, impressive location ”




